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Board Position Attended
Brid Golden BG President, Chairperson In person
Fintan Reilly FOR | Deputy President, Chair of Finance & Audit Apologies
Caroline O’Shea COS | Chair of High Performance In person
Michael Quinlan MQ | Chair Competition commission In person
Evelyn O’Reilly EOR | Chair of Provincial Forum In person
David Denieffe DD Chair of Governance & Risk Virtual
Phill Snoddy PS Athletics Northern Ireland Apologies
Gillian Browne BG Co optee In person
Shireen McDonagh SM Co optee Apologies
Olive Loughnane oL Co optee In person
John Riordan JR Independent member In person
Seamus Flynn SF Chair of Coaching & Development In person
In attendance

Hamish Adams ‘ HA ‘ CEO ‘ In person

¢ President — Welcome & Apologies
BG welcomed everyone to the meeting and noted the apologies received. She congratulated the
teams who delivered two very successful National Cross Country Championships and also the
very successful National Awards.

Conflicts of Interest - None were declared for the items listed on the agenda.

e Minutes & Bulletin for the Meeting of the 11" of October 2025 were both approved.

e Correspondence — received from County Boards discussed.

Matters for Discussion.

A. Spraoi Games Strategic Direction.
B. Congress Actions Summary.
C. One Day Licence update.

Matters for Approval.

1. Storage Property Purchase. Approval to bid for an identified property.

2. Tender for IT Services. Approval for the formation of the tender group.

3. 2026 Sport Ireland Terms & Conditions. Approved.



Memo for Information

4. Revenue Ruling Update re Karshan Ruling shared and noted.

e CEO Report —taken as read, general questions.

The President concluded the meeting, thanking all for their participation and wishing all a Happy
Christmas and noting the organisation further success at the upcoming European Cross Country.

Next Meeting, 19* January 2026

AGM Saturday 25% April 2026 Crowne Plaza, Blanchardstown.



